
 

     

 DISTRICT ENROLLMENT MANAGEMENT COMMITTEE (DEMC) 

 Meeting Minutes 
  09/01/2016 

	
Attendance	
 
Members Present – Donna Hoffmann, Rosemarie Hansen, Bryan Reece, Larry Strong, Celia Huston, 
Diana Rodriguez, Wei Zhou, Ricky Shabazz, Jose Torres, Keith Wurtz, Mike Strong, Scott Stark, Henry 
Hua 

Members Absent – Rebeccah Warren-Marlatt, James Smith, Paul Bratulin, Steve Sutorus, Denise 
Allen-Hoyt, Giovanni Sosa 
 
Guests Present – Glenn Kuck, Stephanie Briggs 
 
 
Welcome	&	Introductions	
 
Jose welcomed everyone.  Introductions were not necessary. 
 
Approval	of	Minutes	
 
The meeting notes from 06/13/2016 were approved. 
 
2015‐16	DEMC	Self‐Evaluation	Results 
 
Keith reviewed the 2015-16 self-evaluation results with committee members.  
 
24‐Hour	Pay	Policy	
 
Keith presented to the committee the study entitled, fall 2015 Students who were dropped for 
Non-Payment by Enrollments, Demographics, Course Success, and the Relationship between Pay 
Period and Balance Owed.  An in-depth discussion took place. 
 
Jose advised that he had done research on about 10 different districts around the region and, 
although each had varied non-payment policies, most were shocked that SBCCD gives only 24 
hours.   

Ricky said the implementation of the 24-hour pay or be dropped policy occurred during at a time 
when SBCCD was cutting unfunded FTES.  He believes there should be a way to deduct fees from 
student financial aid checks before they are distributed to the students.  Glenn advised that this 
policy may have been implemented as a tool to help more accurately predict how many seats 
were available.  Bryan reminded committee members that these motives no longer exist. 

Rebeccah brought up that rules exist for the collection of payment and that there would be 
repercussions for students if the pay period extends past the start of the semester.  For example, 
students may incorrectly think they are auto-dropped from a class, then wind up receiving a bill 
and a substandard grade. 
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Ricky commented that the financial aid system needs to talk to the drop system and exempt 
students that have an award letter on file.   The question was raised as to whether or not a change 
in policy could even be implemented by November in time for the spring semester.  Ricky felt a 
mid-year change would be inappropriate; campuses need more time to communicate the 
change to students.  Glenn cautioned that this type of custom programming can lead to IT system 
weakness.   

Jose asked committee members if they felt ready to make a recommendation on this topic or if 
they needed more time or data.  Glenn was of the opinion that implementing the change for fall 
2017 would allow time for the District Applications Work Group to analyze and identify any 
unanticipated problems.  Rosemarie commented that this is just a recommendation.  We can do 
a pilot this spring and look at the data.   

Bryan would like to eliminate the drop for nonpayment altogether.  He commented that this would 
give our students a break and also help us capture more FTES.  Diana said she is a fan of this 
method, which has been successful in a previous institution where she worked.  The consequences 
for nonpayment would include not receiving a grade, being unable to re-enroll, and withholding 
of transcripts.  A persistent reminder system would also be necessary.   

Bryan moved that the DEMC make a recommendation for SBCCD to suspend the drop for 
nonpayment policy and institute nonpayment penalties, including placing a student’s records on 
academic hold and blocking them from future registration.  Donna seconded the motion.  More 
discussion ensued, including the following. 
 
→ Celia questioned the effect on SBCCD’s success rate of students that enroll, are not dropped, 

but do not pay or take the class.  She was concerned that completion rates will drop.  Keith 
mentioned that those students are already pulling down success rates.   

→ Students cannot be dropped for nonpayment after classes have started. 
→ Rebbecah clarified that students wouldn’t be deregistered and that SBCCD would just 

communicate to the students that there are penalties. 
→ Stephanie mentioned that some students use the educational system for their support and we 

need to look at our student clientele.   
→ Diana advised that she has experienced success with this type of process in a former position, 

however, that institution it was a high income area.  SBCCD has different demographics. 
→ Rebbecah believes SBCCD has an obligation to help students navigate complex situations.  

Payment is always due somewhere along the way.  Bryan said that if this is piloted in the spring, 
students who do not pay won’t be able to register in summer, so there is a consequence, it’s 
just farther down the road. 

→ Celia asked how this would impact operations that depend on the payment of student fees, 
i.e. Omnitrans, student health, student government, etc.     
 

Jose asked for a vote.  Glenn mentioned that he would need time to assess whether suspending 
the drop would interfere with the systems or have financial aid implications.  
 
The motion passed by a majority vote to proceed with the recommendation.   
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DEMP	Schedule	for	2016‐17	
 
The DEMP schedule was reviewed.  Regarding the October-December task of presenting college 
marketing and enrollment management plans to the DEMC, Ricky and Rebeccah will work 
together to develop a consistent format.  They will bring the proposed format to the next DEMC 
meeting and plan on making a presentation in December.   
 
Enrollment	Management	Long	Term	Projections 
 
Jose addressed the committee on enrollment management projections.  For 2016-17 SBCCD is 
planning to grow a combined 2.55% − 3.73% for CHC and 2.00% for SBVC.  Going forward, the 
District is projected to grow 3% next year, and each year thereafter.  However, this projection may 
no longer be realistic.  Bryan commented that 3% seems aggressive and Scott agreed. 
 
Jose mentioned that lowering the projections doesn’t preclude us from growing more.  Mike 
added that the latest trend is a push for less growth money and more base funding. It was 
mentioned that statewide enrollment is going down.  Jose commented that this is why it is 
important to protect the fund balance.   
 
Ricky voiced his concern about growth without the financial support to hire classified staff in offices 
that impact a college’s ability to grow, such as financial aid and admission and records.   
 
Mike made a motion, which Scott seconded, to make a recommendation to reduce the 
enrollment growth projection to 1.5% beginning in year 2017-18 and each year thereafter.  This 
motion passed unanimously. 
 
Adjournment	&	Next	Meeting	
 
The next meeting is tentatively scheduled for Thursday, October 6, at 3 p.m. in PDC 104. 
 
 


